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In the Mayor’s State of the 
City message, he reflected 
back on the year 2015 and 
provided some insights into 
what’s ahead for 2016.  My 
messages have generally fol-
lowed a similar theme, high-
lighting organizational accom-
plishments for the year and 
sharing our direction for the 
future.  As 
I reflect on 
2015, how-
ever, it is 
difficult to 
move past 
October 1

st
 

without 
sharing my heartfelt sympa-
thy for the victims, survivors, 
families and all of the UCC 
community.  2015 was poised 
to be a great year organiza-
tionally and throughout the 
community.  Many lives will 
never be the same.  The trag-
edy impacted individuals and 
families in a way we could 
never have imagined.  It test-
ed the fabric of our communi-
ty, and our community re-
sponded. 

It is often said that a commu-
nity will be defined either by a 
tragedy or by the way it re-
sponds to a tragedy.  I am 
proud to say we will be de-
fined by our response to the 
events of October 1

st
.  The 

outpouring of support for the 
greater UCC community was 
felt within hours of the trage-
dy as businesses, organiza-
tions and individuals reached 
out to help in ways we could 

not have imagined.  There is 
no way to individually thank all 
of those who have had a posi-
tive impact over these last few 
months, but rest assured we 
continue to be thankful for the 
help, and look forward to the 
continued support as we move 
our community through the 
healing process. 

If this sounds personal, it is.  I 
was born in Roseburg and 
have called it home for my en-
tire life.  I attended UCC after 
high school and have always 
been thankful that I could have 
that educational opportunity 
right here at home.  UCC is 
part of the 
fabric of 
this com-
munity and 
has been 
for over 
fifty years.  
Everyone 
in the UCC family can be posi-
tively impacted by our support.  
Community wide efforts are 
being coordinated through a 
group that came together in the 
weeks following October 1

st
 to 

make sure that a wide cross 
section of individuals and or-
ganizations could support eve-
ryone impacted.  That group, 
the Community Healing and 
Recovery Team (CHART) will 
continue to identify needs in 
our community and assess 
how best we can meet those 
needs through government re-
sources, philanthropy, service 
organizations and the faith 
based community.  Thank you 

to those of you who have been 
personally involved in the ongo-
ing efforts and to the entire com-
munity for your outpouring of 
love and support for those who 
need us most. 

To transition into the regular part 
of this message seems a bit triv-
ial, but here goes. 

The City of Roseburg as an or-
ganization strives to provide a 
high level of internal and exter-
nal customer service every day.  
While we may not be described 
as a business by many, it is 
clear our citizens, rate payers, 
and tax payers are customers.  
Quantifiable services like the 
water utility are pretty easy to 
measure.  Quality of life services 
such as access to parks, trails, 
and recreational activities, public 
safety and transportation are 
much more difficult.  To meet 
the needs of our customers, it is 
essential that we continually 
evaluate demand for City ser-
vices and the cost of our service 
delivery models.  Day to day op-
erational services have been 
very consistent for the last few 
years, and with minor changes, 
will likely continue at or near cur-
rent service levels in the near 
future. 

Outside of day to day opera-
tions, Council has provided staff 
with guidance for enhancing op-
erations and targeting resources 
toward achieving four goals that 
were adopted early in 2015 for 
the 2015-17 biennium.  The 
goals adopted by Council are - 



1. Identify and implement 
long term infrastructure 
funding mechanisms to 
ensure infrastructure 
system sustainability. 

2. Implement the Urban 
Renewal financial and 
capital improvement 
plan; evaluate establish-
ment of an additional ur-
ban renewal plan area. 

3. Initiate community liva-
bility programs and 
beautification projects. 

4. Define and establish 
business friendly/
improved City image. 

After adoption, 
Staff identified 
five to eight  
action items 
relating to the 
individual goals 
that will allow 
us to measure our progress 
and determine if we are meet-
ing City Council’s goals.  A 
number of the action items 
were completed during 2015 
but the heavy lifting will contin-
ue in 2016. 

Community livability, beautifica-
tion and a business friendly/
improved City image are inter-
related goals that have led us 
to reach out more to individuals 
and businesses to gather infor-
mation and input so that policy 
development takes local opin-
ions into consideration.  We 
work closely with our citizen 
committees and commissions 

to gather and share public 
opinion and synthesize the 
information we receive as 
they make recommendations 
to Council.  During 2016 we 
will be enhancing our social 
media presence as well as 
better utilizing traditional me-
dia sources to keep the com-
munity informed as Council 
policy decisions are being for-
mulated and adopted. 

Infrastructure system sustain-
ability and funding, Urban Re-
newal financing and capital 
improvement planning are 
essential to keeping our com-
munity healthy and sustaina-
ble. To that end, the City has 
utilized Urban Renewal fund-
ing (which can only be spent 
on facilities and infrastruc-
ture) as well as transportation 
and utility funding to reinvest 
in our community.  In the last 
few years, about $10 million 
has been invested in water 
transmission mains to ensure 
the reliability of your water 
systems, transportation im-
provements throughout the 
City and downtown, and as 
part of the Highway 138 corri-
dor project.  With the help of 
the FAA, we have invested 
over $5 million in improve-
ments to the Roseburg Re-
gional Airport which is a key 
economic development asset 
for local and national busi-
nesses. 

As we move forward, and fur-
ther from the economic reces-
sion that seemed to linger in 

our area longer than many, 
we will continue to work with 
other local governments and 
businesses through the Part-
nership for Economic Devel-
opment to attract and retain 
businesses and to create an 
environment where local busi-
nesses can thrive and ex-

pand.  Quality of life for     
employers and employees is 
one of the most important at-
tributes that we have to offer.  
It is essential that we contin-
ue to do our part to keep 
Roseburg a great place to 
live, work and play! 

 

Respectfully, 

C. Lance Colley 
City Manger 
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