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MINUTES OF THE ROSEBURG 
HOMELESS COMMISSION MEETING 

February 22, 2021 

A meeting of the Homeless Commission was called to order by Chair Larry Rich at 11 :00 
a.m. on Monday, February 22, 2021, electronically via zoom in Roseburg, Oregon.

ROLL CALL 
Present: 

Absent: 

Commissioners KC Bolton, Shelley Briggs-Loosley, Gregory Brigham, 
Brent Eichman, Mike Fieldman and Shaun Pritchard. 

None 

Others Present: City Manager Nikki Messenger, City Recorder Amy Sowa, Police 
Captain Jeremy Sanders, Community Development Director Stuart Cowie and 
Management Assistant Koree Tate 

APPROVAL OF MINUTES 
Commissioner Briggs-Loosley moved to approve the following minutes: 

A. January 25, 2021 Meeting
B. February 2, 2021 Special Meeting

The motion was seconded by Commissioner Brigham and approved with the following 
vote: Commissioners Bolton, Briggs-Loosley, Brigham, Eichman, Fieldman and Pritchard 
voted yes. No one voted no. 

DISCUSSION ITEMS: 

SHELTER IN PLACE UPDATE 
Commissioner Bolton shared he had visited a camp at the Templin Beach Park to have 
a better understanding of the unhoused situation. He said it was very illuminating and 
suggested others visit an area if they had not been to one. Mr. Christopher Hutton, 
Roseburg Dream Center, was present to assist with any questions to help Commissioner 
Bolton have a better understanding of the unhoused lifestyle and conditions. In response 
to Commissioner Fieldman, Commissioner Bolton explained he went there with a military 
mode in mind to better understand logistical challenges. Some of the reasons for their 
choice of location was choosing public land so they could not be trespassed and a sense 
of security. The unhoused felt harassed by the public, and setting up camp along the 
waterfront was out of the way, and many people did not routinely walk up on their tent. 
Commissioner Bolton said he had preconceived notions, but realized he needed to be 
more educated about the actual environment for which they lived. 

Commissioner Fieldman reported he spoke with the United Way director who still needed 
to formally meet with their Board to discuss opening an account to receive donations for 
the unhoused. Commissioner Brigham stated the Sobering Center broke ground and was 
under construction. They chose to use shipping containers on the lot for the holding 
spaces, offices, and still planned to open in the spring or early summer. Commissioner 
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Emailed comments were provided to the Commission prior to the meeting from Manya 
Nicholson and Janet Lamm. 

BUSINESS FROM THE COMMISSION 
Commissioner Fieldman reported Senator Gary Leif submitted a priority bill for funding a 
tiny home village. It was going to be a tough push for funding this year, but they wanted 
to do a pilot project because state funding was not conducive to tiny home projects. 

Mr. Cowie shared he was working with a consultant to make changes for their zoning 
ordinance to enable those types of uses. They would look at duplexes first and other 
types of homes in the course of the year to see what other cities were doing to provide 
more options. 

ADJOURNMENT 
The meeting adjourned at 11 :54 a.m. 

�l,LLL�� 
Karee Tate 
Management Assistant 
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City of Roseburg 
Proposal for: 

Conducting Homelessness Needs Assessment for the Roseburg Community 
Submitted by:  

Hope University (Rogue Retreat Consulting and Training Program) 
 

The City of Roseburg has requested a Homelessness Assessment that will provide the following:   

i. Inventory of community partners and current services available to the 
City of Roseburg community related to Homelessness.  

ii. Help lead homeless commission in developing a community vision and 
action plan on what the community could focus on in the short, 
medium, and long term. 

iii. Create a Strategic Road map matching what the community 
wants/needs vs what is currently in place.  

About Hope University:  
 
Hope University is the premiere training and education program of Rogue Retreat.  Hope University 
provides timely training that empowers community leaders like you with the tools you need to create, 
fund and operate successful housing and shelter programs that bring hope, stability and a clear path to 
sufficiency for the housing and homelessness crisis in your community. Based on time-tested “best 
practices” of the Rogue Retreat Model, all courses and trainings are taught by experienced faculty with 
a proven track record.  
 
Hope University proposes to provide the following services:  
 

1. Create a current Community Inventory of partners and service providers.  
Hope University will work with city staff to create an inventory of community partners and current 
available services.   
 
Deliverable: Create a resource inventory for the Roseburg community.  
 

2. Conduct a Community Survey (listening tour).  
Hope University will survey out to community leaders, partners, service providers, and local consumers 
of homeless services to capture input on community needs. These results will be transcribed for the 
Commission and used to help create a community vision.  
 
Deliverables:  

 Conduct interviews and surveys and transcribe survey results.  

 Help survey, identify, and list out potential property locations for program development.  
 



3. Lead a One Day Strategic Visioning Session.  
Hope University will facilitate a one-day workshop to identify a community vision, create community 
SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis, and establish an action plan that is 
unique to the Roseburg community. The action plan will include short/mid-range/ and long term 
community goals.  
 
Deliverables:  

 Conduct a one-day Strategic Visioning Session 

 Create a community vision statement  

 Create a SWOT analysis of the Roseburg community  

 Create a community action plan with short, mid-range, and long term goals.  

 Identify potential funding sources that can be leveraged.  

 Identify lead agencies that can help carry out this work and provide services.  

 Transcribe results from the workshop into an action plan.  
 

4. Write Up Final Assessment by April 26th, 2021 (proposed time).   
Hope University will write up the Final Assessment which will include the information gathered and 
developed above and also include a proposed Road Map to accomplish the vision and goals of the action 
plan.  
 
Deliverables:  
 

 Package all gathered materials into one assessment document.  

 Propose a road map to help accomplish the action plan.  

 Deliver draft assessment to City staff for internal review by April 19th, 2021.  

 Draft final Assessment 

 Review Assessment with the Commission on April 26th, 2021.  

 Present the final Homelessness Assessment and its findings to the Commission.  
 
Proposed Cost:  

 $2,000.00 Consulting Fee (Admin) 

 $10,000.00 Staff Time (100 hours, 2 staff) 

 $1,000.00 Supplies 

 $2,000.00 Travel, Lodging, Meals 

Total Cost: $15,000.00 
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