ROSEBURG CITY COUNCIL WORK SESSION AGENDA
November 9, 2023 at 4:00 p.m.

Public Safety Center (PSC) — Umpqua Room

700 SE Douglas Avenue, Roseburg, Oregon 97470

Public Online Access:
City website at https://www.cityofroseburg.org/your-government/mayor-council/council-videos
Facebook Live at www.Facebook.com/CityofRoseburg

Please note, there is no audience patrticipation scheduled for this work session.

4:00 p.m. Work Session

1. Call to Order — Mayor Larry Rich

2. Roll Call

Tom Michalek David Mohr Kylee Rummel Andrea Zielinski

Ellen Porter Ruth Smith Patrice Sipos Shelley Briggs Loosley
3. Council Matters

A. Council Goal Setting

4. Adjourn

*** AMERICANS WITH DISABILITIES ACT NOTICE ***
Please contact the City Recorder's Office, Roseburg City Hall, 900 SE Douglas,
Roseburg, OR 97470-3397 (Phone 541-492-6866) at least 48 hours prior to the
scheduled meeting time if you need an accommodation. TDD users please call
Oregon Telecommunications Relay Service at 1-800-735-2900.
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COUNCIL MATTERS A

RESOLUTION NO. 2020-01

A RESOLUTION ADOPTING THE GOALS AND ACTION ITEMS FOR THE CITY OF
ROSEBURG FOR 2020-2022.

WHEREAS, goals set forth the City’s vision, goals and objectives; and
WHEREAS, action items provide guidance to Staff in addressing the Council goals; and
WHEREAS, the Roseburg City Council met to consider goals and action items; and

WHEREAS, the Roseburg City Council wants to provide leadership and direction for Staff for
the next three calendar years.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROSEBURG that the following goals and action items are hereby adopted. This
Resolution shall become effective immediately upon its adoption.

1. Develop and implement policies to enhance housing opportunities
Prioritize recommendations from the Housing Needs Analysis
Implement House Bill HB 2001 provisions

Pursue Urban Growth Boundary Swap

Continue Urban Renewal Multi-Family Housing Incentives

2. Implement transportation funding policies to meet identified community needs
e Adopt updated Transportation System Plan
e Actively participate in local ODOT studies
e Develop a strategy to pursue state/federal funding for Garden Valley and Harvard
Avenue
Update Pavement Management Program
Identify options for additional local funding
Identify matching fund requirements for the next five years at the airport
Coordinate with UTRANS - identify underserved areas and opportunities for
expansion

3. Enhance community livability and public safety

e Develop a City Communications Plan/Strategy
Consider increased use of security cameras overlooking public property
Work with school district regarding roles of School Resource Officers
Identify opportunities to expand library programs and services
Work with partners to improve existing parks and recreation facilities

4. Take a proactive role in community economic development and revitalization
e Support effort to construct the Allied Health College

Support efforts to increase tourism

Continue to support and evaluate the efforts of the Partnership

Look for opportunities to engage the Roseburg Area Chamber

Develop additional Urban Renewal incentive programs
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e Continue to support and evaluate the Downtown Roseburg Association
e Enhance aesthetics of the river and encourage recreational and business
opportunities for development

5. Update and implement the City’s Emergency Preparedness Plan
e Improve community awareness
Improve organization’s preparedness
Analyze critical infrastructure and prioritize needed improvements
Collaborate with Community Partners on critical incident/disaster preparedness
Improve employees’ home preparedness to increase ability to respond

6. Explore strategies to address issues related to unhoused individuals within the
community
e |dentify City’s proactive role in the unhoused crisis

Communicate with organizations on their efforts to help the unhoused

Continue participation/support for LPSCC & Sobering Center

Work with ADAPT towards sustainable funding for crisis intervention

Streamline process for lien/tax foreclosures and partner with developers of low

income/government subsidized housing to create affordable housing

ADOPTED BY THE ROSEBURG CITY COUNCIL AT ITS REGULAR MEETING
ON THE 13™ DAY OF JANUARY 2020

Uy Sdron—

Amy L. SoWa, City Recorder
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